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Subj : PLAN FOR PROVI SI ON OF CARE
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Organi zati ons Manual
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1. Pur pose. This command recogni zes the need for a Plan of
Care to describe the framework the | eadership of the hospital
will utilize to plan, direct, coordinate, and inprove the

services provided to our beneficiaries as described in reference
(a). This planning process includes assessnent of our custoner
and community needs through collaboration with conmunity | eaders
and organi zation. The Plan of Care is supported by the hospital
strategi c plan, the annual budget plan, and adm nistrative
policies. The mssion, vision, and guiding principles are
outlined in reference (b).

2. Scope of Service. Services are designed to ensure the scope
and | evel of care provided neets the needs of the custoners we
serve. This command provides our beneficiaries with a range of
health care services including, but not limted to:

a. dinical care services

Fam |y Practice

General Surgery

Ot hopedi cs

b/ Gyn, nursery, and Pediatrics
I nternal Medi ci ne

Enmer gency Medi ci ne

Mental Health
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agnostic/treatnent/wel | ness services

occupational health services

clinical |aboratory and pathol ogy

di agnosti c radiol ogy, CT scanning, ultrasound
physi cal therapy

heal t h pronoti on

* % F X X



NAVHOSP29PALNMSI NST 6320. 7
22 Cctober 1997

* outpatient, anbulatory, and inpatient surgery
* pastoral care

Services not available at this command wll be provided to
eligible beneficiaries at other mlitary treatnent centers or
pre-determned civilian agencies. The contract requires network
provi ders have active staff appointments with clinical privileges
at an accredited healthcare entity or network, and network
hospitals are fully accredited by the Joint Comm ssion on the
Accreditation of Healthcare Organizations. Al major hospital
functions and services (budget, staffing, performnce assessnent)
are planned, inplenented, and i nproved at |east annually. The
Board of Directors oversees plans and eval uates hospital
performance. This is done through data collection, analysis, and
comuni cation with hospital staff. Hospital-w de plans are

devel oped to provide direction for the year.

Each patient care service departnent has a defined scope of care
whi ch includes the types and ages of patients, type(s) of
services nost frequently provided, nethod used for ensuring hours
of operation neet the needs of the patients, and the technical
skills of the health care providers that may be expected. These
are delineated in reference (c)|

Staffing plans for patient care service departnments are devel oped
based on the | evel and scope of care that needs to be provided,
the frequency of that care, and a determ nation of the |evel of
staff that can conpetently provide the type of care needed. Each
departnment has a formalized staffing plan, which will be reviewed
annual |y based on utilization review, enployee turnover,
performance i nprovenent activities, changes in custoner needs,
and budget.

3. Communi cation. W encourage information about hospital
performance to flow t hroughout the organization to acconplish the
hospital mssion. This flow occurs in several ways. Medical
staff and departnent head information flows fromthe Board of
Directors. Performance |nprovenent information flow is diagraned
in reference (b)l. The Commanding O ficer neets nonthly with
departnent heads and directors. Hospital departnents are
encouraged to neet at |least quarterly with their staff.

The hospital has conmttees with defined responsibilities.
Standing commttees, as well as performance inprovenent groups,
serve as the primary vehicles for planning, devel opnment, and
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evaluation. These committees and teams are both departmental and
cross-functional. Formal committees are established, monitored,
and evaluated by the Board of Directors.

4. Patient Services/Patient Care/Patient Support. Patient
services occur through organized and systematic processes
designed to ensure the delivery of safe, effective, and timely
care and treatment. Providing patient services and the delivery
of patient care, including patient/family education, requires
specialized knowledge, judgement, and skill. As such, patient
services will be planned, coordinated, provided, delegated, and
supervised by credentialed health care providers who have been
granted specific clinical practice privileges by the Commanding
Officer. Registered nurses and allied health professionals
function collaboratively as part of a multidisciplinary team to
achieve positive outcomes.

Patient Services and patient care are provided primarily by
licensed staff. Patient support is provided by a variety of
individuals and departments, which may or may not have direct
patient contact, but who support the care provided by the
licensed staff.

5. Support Services. Other hospital services are available and
provided to ensure that direct patient care and services are
maintained in a continuous manner. Services may be provided
directly or through referral, consultation, or contractual
arrangement.

6. r ig¢ Plan. The command’s strategic plan, as outlined in
reference {[b)|, focuses on four goals: readiness, staff,
technology integration, and health and wellness services. As the
primary health care source for eligible beneficiaries, we
continually strive to improve organizational performance in
achieving our mission.
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